[bookmark: _GoBack]BHS Boosters Meeting
Broadneck High School – Conference Room
Monday, September 9, 2019

Attendees: 
Kimberly Scolaro		Adrienne Messer 
Bob Stillwell			Erin Schlesinger 
Charity Isaac			Melissa Quigley 
Kath Murphy 			Matt Skrenchuk			
Lisa Cain 			Sophia Phillips
Rich Bowen 			Jenna Buttler Ray 
Melissa Bowen		Beth Capps
Kevin Necessary		Kristan Crawford
Maggie Edwards		Denise Walsh
Kathryn Toskov		Jill Kopernick 
Aileen Gitchell Blackmer	Christina Gehring 
Lanell Smith			Aubrey Wanner 

Meeting called to order at 6:00 PM 

*Meeting began with a tour of the current weight room – presentation to follow on New Weight Room Initiative

Officer Reports: 
President
1. Accepted last month’s minutes
2. Rich Bowen nominated for President of Boosters
3. Passed out P&L and game schedule 
4. With so many new faces at meeting, Kym reviewed the purpose of the Boosters organization:
a. 501C3 affiliated with the school.  Principal Todd and AD Kevin Necessary are members of Boosters as well as 4 Board positions: President, VP, Treasurer and Secretary
b. Funded by:
i.  Sponsorship – handled by Kath Murphy - list of our sponsors to be sent to all present at meeting. Brings in about $22, 000 per year net
ii. Craft Bazaar – Beth Capps and Kristan Crawford are Chairs - raises $15,000 – Winter sports teams help
iii. Membership – Lisa Cain – currently at $16,285
iv. Merchandise – Christina Gehring and Charity Isaac – all Broadneck Athletics gear 
v. Mulch Sale - $7,000 – Richards Tree Care is the location again this year.  Bob Stillwell to head.  Spring teams help
vi. Concessions – Run by Sophia Phillips, Jenna, Stephanie and Michelle. Can make $10,000 in one night at football game. Team liaisons will receive emails.  We need volunteers to man or concessions will not open.  Concession stand revenue helps all booster supported sports, not just the sports being played in the stadium. We also have a 2nd concession stand by the gymnasium that is open for basketball games.  Coach Necessary to be included in on further conversation about the stand being open at half time for basketball games. 
c. Teams can request money from Boosters if (must go through AD first): 
i. 60% membership is met 
ii. If a large initiative is requested, must do presentation at Booster Meeting – Weight Room Initiative to be presented this evening
d. Melissa Bowen prepares notes regarding sponsors for game announcers 
e. Charity Isaac is our Treasurer, has also held other positions: concessions and merchandise
f. Kath Murphy is Secretary as well as Sponsorship Chair
g. Aubrey Wanner is now in charge of our website – will update with any new Boosters info
h. Last 2 years – We used $750 in Modell’s gift cards (they did not have the money for sponsorship renewal in their budget, so they offered the gift cards) to the Team each season that hit 100% of Boosters membership ($250 per season), however, they will be able to pay us this year.  We will not offer the gift cards
i. Stadium Cleanup – County gives us $250 per lacrosse game and $400 per football game to cleanup stadium.  Teams with 60% membership may sign up for this to add to their team funds.  Coach Nec mentioned this may change, stay tuned
5. Coach Necessary mentioned that when he was at Arundel HS, the Boosters paid for all Senior Banners.  Currently, some parents pay, some coaches pay – no consistency.  This benefits ALL Athletes.  Kym spoke to Pam at Zancan (she does all our sponsorship banners) and she has 2 sizes available: 18x24 for $22 or 18x36 for $26.  Last year there were 111 senior banners printed, currently we have 74 seniors playing fall sports.  Motion made and voted on for Boosters to pay for all senior banners – vote passed.  Individual teams to decide when to present banners. 
6. Official nomination of Rich Bowen as President of Boosters.  Motion made and voted on for Rich to become President.  Congrats Rich! 

Vice President – no new business 

Treasurer 
1. P&L presented.  Does not include sponsorship numbers or updated membership

Secretary
1. Minutes from last meeting provided and approved, available on Google Drive


Athletic Director
1. Coach Nec thanked Kym for her service as Boosters President
2. Weight room presentation coming up.  See below…
3. 3 New Projects: 
a. Second turf – looking at a late fall start. Delay was due to “Forest Conservation Act”.  Will include new turf fields at Glen Burnie, Chesapeake and Broadneck.  Will need to notify neighbors and county will re-submit.  Expect a spring completion
b. Visitor bleachers – will be in place in the spring, after lacrosse season
c. Cross Country Trail – Now open and ready to move forward – BHS to host fall event in 2020. It was a permit issue and AACPS had to shut it down. 

Committee Chair Reports
Membership 
1. Lisa Cain handed out updated list of Boosters Membership for fall sports.  Only teams less than 60% are Cross Country, Cheer and Unified Tennis
2. Currently revenue of $16,285

Sponsorship
1.  All renewals have been sent
2. Currently working with 4-7 potential new sponsors
3. Expect revenue to come in around $22,000 

Communication 
1. All communication information needs to be sent to Melissa Bowen including pictures at games
2. Need to connect from BHS Athletics page 

Concessions
1. All concession workers to get a free pass to future game
2. If you are working concessions, do not pay to get in, just mention at gate

Craft Bazaar – December 7
1. Currently sold out of spots 
2. Kristan Crawford to reach out to clubs to help day of craft bazaar
3. Looking for 1 or 2 more ppl to help with vendor check-in
4. 2,000 people attend and have 150 vendors 
5. Need to designate handicap spots – parking is an issue – will work to come to a solution

Melissa Quigley and Matt Skrenchuk – New Weight Room Initiative
1. Group took tour of the current weight room at the beginning of the meeting.  20 of 23 teams use the weight room, can be 100 at a time.  Also used by Strength and Conditioning classes as well as by teachers.  The floor is damaged and dangerous – no sub floor, floor breaking.  Severna Park has a brand new weight room and Northeast has a new weight room through school remodel. 
2. Presentation of New Weight Room 
a. Melissa Quigley, Dept Chair – 1300 students utilize space per semester in Foundations of Weight Training, Advanced Weight Training and Women’s specific classes, health, PE, Dance.  20 of 23 sports use facility.  Trying to teach students lifelong fitness – they can use a gym anywhere and will know proper technique.  Weights concern right now – huge divots, rusty and outdated equipment 
b. Matt Skrenchuk, Assistant AD and Varsity Baseball Coach presented.  100 athletes are working out at one time.  Hard to fit everyone in safely, 12 squat racks – 4 kids per station.  Supervision easier if we can re-do.  Old Mill and North County have enhanced their weight rooms.  Flooring needs to be addressed, 100 kids on floor at one time.  We are also competing with private schools for student athletes 
c. Asking of Boosters: Full project to be paid for by Boosters.  
i. Showed 3D rendering 
ii. 19 platforms (vs. current 12) 
iii. Rubber flooring 
iv. Each platform – center – wood and sides thick padding
v. 8 squat racks in 2 rows (rubber weights)
vi. Dumbbells on side of room
vii. 4 Row machines 
viii. Glute machines 
ix. From 12 to 27 stations total plus kettle bells and balls
d. Installation can take 2 weeks – 1 week to clear current equipment and second week to install.  Checking on how long it will take once we give them the go ahead
e. Concern if we go through county, we need 3 bids and they have to take lowest bid.  This happened to SP and they have a 2 year old weight room with all rusted equipment
f. Full quote is $173,821 from ENERG Wellness – need 50% deposit and net 30 days
g. Boosters discussed line of credit from field house still available.  Charity to check and see how much it is for
h. Maybe get some individual sponsors – names to be placed on sign in weight room.  Large donation – could even name weight room after sponsor
i. Company – ENERG Wellness – they have completed projects at UMBC and JH, Broadneck could be protype for other high schools. 

3. Rich Bowen thanked presenters and he will form a committee to review and discuss possible fundraising for project as well as review invoice.  He will get back to Weight Room presenters in the next month


